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MBI Group is a top New York City interiors
firm known for its high-end projects.
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A Focus on Complex Work

MBI Group has developed a niche in its New York market by completing unique, high-end projects.
It competes with national firms but earns many jobs based on its track record of success.

s MBI Group’s fifth employee hired shortly

after the company’s inception, Vice President of

Special Projects Jean Greenlaw has seen
the company grow from a small interiors firm to
one of New York City’s top-ranked construction

organizations known for its high end-projects. Today, with
a roster of more than 75 employees, the company completes
projects in a variety of segments, including core and shell
construction, retail and corporate interiors. “We’re best known
for constructing projects, both new buildings and fit-outs, that

focus on using unique, high-end finishes,” Greenlaw says.

With more than $90 million in sales, the company
works with many repeat customers and invests very little in
advertising. “Clients find out about us mainly through
word-of-mouth,” she says. We compete with many larger
national construction companies but, fortunately, we don’t
necessarily need to chase work”

MBI Group operates with a strong group of core
employees, many of whom have been with the firm for
more than a decade. “There is a strong bond between the

employees, which helps create a tight-knit, highly efficient,

working relationship,” Greenlaw says. “We maintain a lean

Continued on next page



work force with each person having a defined and important
role within the company. In addition, our management team is
very involved in all aspects of our projects.

“[Our owner, Edward Campanella], believes service
excellence is a habit and always makes himself available to
the client or architect. He has a very visible presence from
attending job meetings impromptu to visiting the job sites on
a regular basis.”

In addition, Marc Lovero, vice president operations, is
highly involved in troubleshooting construction issues and
maintains quality control and safety concerns on projects.
“As a team, we work closely with our clients and architects,”
Greenlaw says. “As a result, we're known for completing some
very beautiful projects often within very tight construction
schedules. Marc maintains very tight control over all of the
company’s operations and really safeguards the interests of our
clients — it is all about providing the best-quality project.”

For the
six-story, 60,000-sqaure-foot, $26 million building for

example, company is constructing a
Yeshiva University in New York City. The project is based
on an 80 week schedule from erection of the steel, and poses
a number of unique challenges. The structure itself is
being built between two existing Yeshiva buildings, and will
be tied into the adjoining library.

“From a safety stand point, this was a challenge,”
Greenlaw says. “There were thousands of students in the
vicinity on a daily basis, so we focused on directing students
through the area safely.” The project, which broke ground in
late 2007, will be completed in 2009.

In addition, MBI Group was enlisted to build the
publishing offices for Ewvery Day with Rachel Ray. This
project not only included 20,000 square feet of office space
including conference rooms, but it also required the firm to
construct a 2,000 square-foot test kitchen facility.

“The office space was built and occupied first while
the custom-made items for the kitchens were finalized,”
Greenlaw explains. “This was three test kitchens and one
executive test kitchen with an attached conference room that

is utilized for demonstrations and public relations events.

“The kitchens were state-of-the-art and included an
extensive array of specialty, made-to-order features,” she
continues. “There were very strict regulations for the
exhaust and fire-protection systems. It was much different than
building a restaurant on the ground level of a building as we
had to work within the building’s existing infrastructure for
this project on the 14th floor of a commercial office building.”

The company is able to complete these complex projects
by hiring talented, experienced construction professionals
with strong attention to detail. MBI Group strives to find
with extensive construction,

workers backgrounds in

and prefers to hire through referrals from existing
employees. “We also do a lot of recruiting, because

the has

especially  in market

finding appropriate man  power been a

challenge, this  tight place,”
Greenlaw explains. “It’s especially important to make a
correct fit with new employees so that they understand
MBTI’s methodology, because if you get the wrong person
on a project, it can affect the client’s view of the project and
our entire company.”

Employees must be self-motivated, as well, to fit in with
MBI Group’s fast-paced culture. “This is a hard-working
office,” she says. “It’s a great group, though; we like working
together and view each other as extended family members.
This is always important when you spend 10-plus hours a day
working together.”

Greenlaw anticipates this fast-paced environment will
help add larger, more complex projects to the company’s
portfolio. “We're always trying to build larger, better caliber
projects as opposed to just more jobs,” she says.

The company plans to expand its new construction
portfolio and set up a green building division. “We are
constantly evolving the company to meet our growing clients’
needs while also staying current with market trends,” she says.

“In addition, we are expanding our academic client base to

include more school and private college projects.”

WGROUP 48 WEST 37TH STREET, NEW YORK, NY 10018 < TEL 212 376 4400 * FAX 212 376 6260 = www.mbiny.com

General Contracting e Construction Management




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


